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inflexion™

with

We are in an era of exciting new science. Pharma and biotech are often required to make extremely
pressured decisions on the deployment of scarce funds and resources. The commercial biopharma

paradigm requires companies to quickly move promising assets from preclinical to clinical along a focused
strategic journey to help access critical stakeholder support for milestone payments and further funding.

Inflexion™ mitigates against a delayed or missed opportunity by sharing some of the value in return for
mobilising these ideas with a structured program towards the next key go-no-go position. o2h discovery
has evolved deep design experience for focused and efficiently structured POC studies leading to an early
signal that the science works. The expertise cuts across a range of modalities and integrates medicinal
chemistry, biological assay cascade design, DMPK and analysis. The match-funding offer is available in
bundles of USD 100K, 250K, or 500K, allowing shared financial and scientific risk.

Where it can help...

Through Inflexion™, projects can regain focus and direction, unlocking value and advancing scientific
opportunities where others may have seen only risk. It can provide critical support in scenarios such as:
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New Modality

Explore alternative
modalities against an
existing asset to explore
new IP space

Novel Hit Matter

Design assay cascade/
panel along with some
early chemical matter

Novel Contrarian
Ideas

Projects that go by hunch
against prevailing industry
trends
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Novel Target Space

Using novel screening
strategies combining
in-silico for target
identification

Rescue After Setback

Stalled after pre-clinical
study data or clinical trial
setback

Funding Gap

Providing data to the
program champion to
unlock an asset
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Lead Optimisation

Advancing promising
leads into more potent,
development ready drug
candidate molecules
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Near Miss

An additional study
boost may be required
to crack a scientific
bottleneck

New Indicators

Assets not aligned with
strategy but valuable in
other indications

Creating Backup
Program

Building up the pipeline
behind the development
candidate
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